
Canterwood Division 72 STEP Association

Annual Meeting

Tuesdav Novemher 73th 2078

Please note the NEW location for this meetino:

Canterwood Homeowners Association Office
4026 Cdnterwood Drive NW (Peocock Hill entrance)

Gig Horbor, WA 98332

6:OO p.m.

Aoenda ltems

) approve 2077 Annuol Meeting Minutes - copy enclosed

I Recap the Year 2018

I ZOlg Budget - Review - copy enclosed

I goord Election - Batlot enclosed
**Please mail your signed prorry (included) if you cannot attend the meeting

) Looking Ahead to 2olg

We look forword to seeing you there!

STEP Boord of Directors, Lynn, Rick and tohn



CAT{TEFIi'OOD DIYISION 12 STEP ASSCNNON
ANilUAL HEENilG

TUESOAY NOVEITIBER 14, 2Q17
Cantemoed Olubhousa

6:00 Pm

The annual maeting of tfrc Canterwood Division 12 STEP Association was held on
Novernber U, n17 at the Cantemood Clubhouse. The mretiqg was called to orcler by
Prmidenl Lynn Sirqleton at 6:05 pm. ln attendance at the meeting urere Board
mernberE Lynn Singteton, Greg Piacitelliand Bruce Schmitz, Diamond Commmity
ftrEnagemant (DCM) msnbers Garcl Burten and Usa Dillon, and membersof I tumes.
Considerirq rnembers present and receiwd proxies, a quorum was repreenEd.

Prsident $ingleton preented tfie meeting aganda and inffoduced the Board members"
Dwirq Um meting a special note d thanls was given to trts OCM personnelfor their
sr4Frt of tle Assmiation.

A motion was made, seconded ard unanimously approled to amro\€ tfie minute from
the 2016 annual meetirq of tfn association.

Pr*ident $ingleton summarized tfe priorjtes for ttre Association Board cluring 2017
ard revieured the major accomplishrnenE duritq ?$17. The maior amornpliehments
induded:

r $olicit New Bqard Members
Accomplished-$uccessful in getting 4 volunteers to participate in the Bmrd; 3 are

on the ballot toda,'

r Recordc orgenizati,on and Wcbcite
Accomplished with the launch of the h*p://Canterwooddivl2steporg web site.
Major thanks to Cantenuod STEP, their/our web developer $teve Muretta and the

STEP 12 Board for these efforts. We are working on business rhythms for
document posting

r Pnepar* $epti* Syrtem Ednmtimal Mat*rials
Accamplished-Sce the website for system education materials under sections and

Q&A

r PreFre a Ne* Oxnsr l{elcome Pachage



Accomplished-l*uer that welcomes the new neighbors and directs them to the
websi te for information

r $elect systeu ev*luations
Accomplished-I-ooked at one previously repaired system and focused on overall
system comPonetrts-pmrnpting the RFPas noted below. More ptanned in 2018

r Evalnak Maintcnance Schdules and Propeffiy lhaneferr
Due to other priorities, the board tabled this discussion for ?Al7

Other accomplishments by the Board during 2017 included:

r The Board managed and refreshedreplaced all of the equipment in the Chlorine
Pretreatment Facility

r Managed the Pretreatment facility-saving the community St,000s

I [,et an RFP for O&M and ready for signatue an agreom€nt with Aadvanced
Septic. Work begins in 2018

r Working with Canterwood STEPand CDC to evaluate the integrity of the
wastewater conveyance system

r Rc-established our relationship with the City of Cig Harbor-Post Rush
Gwnership

r ldentified additional infrastructure security issues and initiated correction-
completion in early 2018

Sccretary'/Trcasurer Schmitz presented the financial status for the association. He
$tated that the association is in a very healthy financial condition. Mr. Schmitz
summarized the financials projected for 2Ol7 including income and expenses
yemus the 2017 budget. Overall expen$es are projested to be approximately $335
above projected income by year end. The only major cxpense deviation from
budget was in maintenance and repair sxp€nses where significant monies were
sp€nt for repirs and operation in the pump house where we inject bleach into the



wastewater. Mr. Schmitz pointed out that the associatior saved several thousand
dollars in 2017 becalse President Singletoa p*rsonally repaired pump house
*quipment, installed new equipment including 150 gallon tankage for bleach, and
filled the bleach tanks periodically during the year. Mr. Singleton was thanked for
his efforts.

Mr. Schmitz presented the Boand racornmendcd budget for 2018. This budget
includes an increase in the monthly homeorvner dues from $90 to $101 to coyer
contracts to be let for maintenance and operation of the pump house and for
inspection of the infrastructure valving in the STEP system. This contract will be

with Advanced Systems. During eontract negotiations the Board was able to
negotiate discount rates for homeorvners who may need work do*e on their $TEP
System such as inspection or pumping of tankage. Also included in the 2018
budget is a3 59o increase in the cost for the discharge of wastewater into the Gig
Harbor City sewage collection system.

Mr. Schmitz presented the current Reserve Fund status for the association. At the
end of 2017 the reserve fund is projected to have a balance of $62,812.43. This
balance is 95% of full re$erve funding baeed en our Reserve Fund Study conducted
in 201-1.

Several qucstions were asked by homeowners during the financial presentation

about the financials and about the STEP System condition. All questions were

satisfactorily answered by Board memb€rs.

President presented the candidates for the three open Board positions. They are

current president Lynn Singleton, Rick Meeder and John Soukup.

After counting ballots, DCM member Usa Dillon reported that the thrw Board
caadidates had been elected to serve on the Board in 2018. She also reported that
the 2018 budget was ratified by the homeowners.

Mr. Schmitz explained that a membership vote was nece sar) for the carryover of
any cxcfss income ov€r expenses for 201? in order to rnaintain the non-proflt
status of the association. He proposed that any excess of mernbership ineome over
membership expens€s for the y.car ending on December 31,24fi be applied



against the subsequent tax year 2018 as providcd in the IRS Ruling 70-604 to
maintain the non-profit status of the association. A motion was made. seconded
and unanimously approved to apply any excess of 2017 income to tax year 20IE.

President $ingleton discussed the major Board plans for 2018. They include:

r Welcome and brief new Board members

r Complcte infrastructure security corrections

I Implcment records organization business rhythms

. Enhance the web site to include our lnflow and Infiltration (l&l) Program and
our Flydrogen Sulfide treatment and control progmm.

r Prepere and implemert an annual schedule for sewer $ystem maintenance

r Select scwer $ystem evaluations

President Singlctoa opencd up the meeting for questions by the homeowners.
There being no further questions the me€ting was adourned at 7:30pm.

\r'r'rttilt'\ - 
I rr;.t: tt t'c t'

tfr*.rs* r**;



CW Division 12 STEP Association

2019 Budget

GL# JDGET 2079 BUDGET Actual
2018 as of 9l30lt8

REVENUE

4000 Monthly Dues 84,840 84,840 S 62,900.00 S fOf.OO per month
4100 Late Charge S s1s.oo
4L60 lnterest lncome S 172.44

Total lncome 84,840 84,840 S 63,587.44

EXPENSES

5005 Annual Registration 10 10 S 1o.oo

5010 Management Fees 6,000 6,000 S 4,5oo.oo

5130 Postage 50 60 S 23.67

5190 Ad mi n istrative Expense 225 22s S

5200 STEP System Rpr & Maint 8,960 9,269 S 4,370.99 Testing,Treatment &Va lves

s220 Grounds Maintenance 250 250 S

5300 Electricity 350 3s0 S 322.67

5315 Gig Harbor Sewer Fee 66,500 66,326 S 53,481,.34 3.50% lncrease 2019
5441 Tax Preparation 195 180 S 17s.oo

5520 lnsurance 2,000 2,000 5 1.,742.00 Possible lnc on Renwl

5525 Reserve Study S 6ss.oo
5s70 Website 400 170 S

8010 Reserve Fund Transfers S

Total Expenses 84,840 84,840 S 65,280.67

Excess/(Shortfa ll) s (1,693.23)

2019

Explanation



CANTERWOOD DIVISION 12 STEP ASSOCIATION

2018 AND 2019 BUDGET ALLOCATION PER HOME BY
GATEGORY

MONTHLY DUES ALLOCATION
CATEGORY

PER MONTH
COST PER

HOME, 2018

PER MONTH
PER HOME
cosr, 2019

Sewer Fees 78.96 80.31

Management Fee 7.15 7.t5

Home Sewer lnspection 0 0

STEP System M&R 11.03 10.70

Legal 0 0

lnsurance 2.38 2.38

Reserve Study 0 0

Allocation to Reserves 0 0

Other 1.48 .46

Total Monthly Dues Cost Per Home $101.00 $101.00



CANTERWOOD DIYISION 12 STEP ASSOCIATION
RESERVE ACCOUNT SUMMARY AND PROJECTIONS

2018 Summary Values Based on20l4 Reserve Study
2019 Projections Based on 2019 Reserve Study*

Balance As of l2l3l/2017 $62,814.38

$ 386.942018 Contributions

2018 Expenses

(Interest)

0.00

Projected Reserve Fund Total End 201E s63,201.32

*Th" 
201+ Reserve study was updated for 2019 by the Reserve Study Group, Seatfle Washington. The

2019 Study update meets the requirements of WUCIOA RCW.64.90.525 enacted on July 12018.
Reserve Study Reports are available at www.cantenvooddiv12steo.org

201E Proiections (2014 Reserrye Studv) and Balance
2018
Recommended
lOAo/" Funding
Amount*

2018 Actual
Funding/%
Funded

Total Fund
Deficiency

Deficiency
llotlYear
and /Month

Comment

$66,338 $63,20U950/o $3 137 $44t$4 Deficiency does
not meet RCW
64.90.550
requirements

2AD Reserve Studv Proiections
l00oh Funded
Amount*

Actual
Funding/7o
Funded

Total Fund
Deficiency

Deficiency
lLotlYear
and /lVlonth

Comment

2019- 573,351 $63,201/86yo $10,150 $143/$12 BOD will
transfer excess
2018 operating.
funds to mitigate
shortfall

2020-$79,338 TBD TBD TBD
2A21-$47,976 TBD TBD TBD
2022-$57,856 TBD TBD TBD



The reserve fund study projects replacement of the flowmeter ($4000) and sump
grate ($577) in 2019. An expenditure of $40,186 is projected in 2020 for pipe
replacement. It is highly unlikely the pipe replacement will be necessary as pipe
life should exceed 30 years and we have not had any problems to date. If pipe is
not replaced in 2020, the funds reserved for replacement will continue to be held in
reserve until pipe replacement is needed.

Proposed homeowner monthly charges for 2019 will not include any
contributions to the Reseroe Fund. Any 2018 operating surplus will be
transferred to the Reseroe Fund to mitigate the 2019 shortfall.



CANTERWOOD DIVISION 12 STEP ASSOCIATION

Annual Meeting
Tuesday, November 13, 2018

* *Canterw ood Homeowners Associafion OlJice * *

4026 Canterwood Drive I{W, Gig Harbor
6:00 P.M.

YOU MAY VOTE IN PERSON, BY MAIL OR BY PROXY

I, the undersigned, the owner of street address do hereby submit my

ballot below or appoint: _Lynn Singleton_Rick Meeder John Soukup or

ftrlease place an X next to one of these Board Members who will be

attending the meeting - OR name another homeowner as the proxy who will attend the meeting) with full

power to act as my proxy to attend the HOA Annual Meeting of the Canterwood Division 12 STEP Association to

be held November 13, 2018 and/or any adjournments and continuations thereof, with full power to vote and act

for me in the same manner and to the same extent that I might were I personally present at the meeting. My

proxy shall have full power to zubstitute another person as my proxy. [f no one is narned, the Board Secretary or

any Board Member present will act as Proxy. This proxy expires 30 days after the date of the Annual Meeting.

Please orint Your Name

Sicnature

Board Member Terms Expiring: Lynn Singleton
Board Member Terms Continuing for another year. Rick Meeder and John Soukup
Please vote for one (1) Board Member

Lynn Singleton

Prory-Ballots may be mailed to:
Diamond Community Management, 7512 Stanich Lane, Suite 6, Gig Harbor, WA 98335
Proxy-Ballots may be mailed or delivered to the DCM office NO LATER THAN 5 P.M.

Monday, November l2thrz0l&, OR bring your ballot with you if you plan to attend.
Proxies count toward a quorum - 24 owners.

2019 BUDGET - copy enclosed

tl YES - I vote to ratift the Budget

f NO - I vote to not ratifr the Budget


